Also in 2014, we witnessed the birth of an energetic new initiative highlighting the lack of and need for diverse characters in youth literature-We Need Diverse Books. What began as hashtag advocacy on Twitter is now an incorporated nonprofit organization led by children and young adult authors and library professionals. 4 The organization has effected change at large book events like BookCon, making diversity in youth literature a conversation for the main stage at conferences.
Diversifying the books we recommend to young patrons is not a difficult task. There are quality books featuring diverse characters available today, though certainly not as many as books that feature white characters. Diversifying our collections and programs requires intentionality. It requires librarians and library staff intentionally taking the time, when designing programs and creating booklists, to ask: "Who is missing?," "Who haven't we seen in our library?," and "What other perspectives can we bring to this program?" If needed, create a diversity cheat sheet to help you remember the spectrum of patrons in your community. If all else fails, borrow ideas from other libraries.
The programs listed here, submitted by ALSC members, illustrate how diverse voices have been successfully incorporated. Admittedly, most of these programs deal with racial and ethnic diversity; however, your library's diversity efforts needn't LGBT children and families, children with an incarcerated family member, and children in nontraditional school settings are also part of the diversity spectrum. 
Author Panel

Book Discussion
Gold Coast Public Library in New York offers a book discussion program, Reader Artists, which incorporates literature and art to students in first through sixth grades. Children choose one book, from a selection of three, to read and discuss with the group. The young readers discuss characters and the issues faced in the book then create an art piece representative of the book. Librarian Dina Schuldner adds diversity to the program by including books with African American characters. 
Intentional Diversity
Addy (American Girl, 2014). Books with characters of color can be added to non-historical themes as well. Submitted by Dina Schuldner
Local and National Tie-Ins
Local and national events portrayed in the news provide plenty of ideas for diverse programming and opportunities for discussion of contemporary issues. In response to news about national immigration policies, Frye engaged fifth-grade students in a card sort activity wherein students prioritized factors that should be considered when evaluating immigration applications. The students' responses did not align with the nation's policies, so they created projects that "spoke back" to government immigration policies. 
Celebrating a Holiday
Librarians are always looking for ways to commemorate holidays. These special days are perfect for adding diverse voices to programming. 
* * *
The time has long come for libraries to normalize diversity through intentionally inclusive programs, booklists, and displays. When children and families of diverse backgrounds see themselves and their experiences reflected in our programs, a new world opens-one that honors their experiences, one with a proper map, one that unabashedly says, "We see you." And, in the process, we help others see them as well.
